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SECTION 1: EXECUTIVE SUMMARY (In One page)

A. Name and Address of The Reporting Organisation:

514, Sadashiv Peth, Pune 411030

Jnana Prabodhini‘s Institute of Psychology,

B. Project Title (as per agreement):

‘SAIYAM’ - Self Awareness in Youth

for Anti Addiction Motive

C. Reporting Period:

Jun 2022-Mar 2023

D. Reported By:

Sujata Gokhale, Project Chief Coordinator

E. Email ID and Contact Details of Reporting Person:

Email id: suagokhale@gmail.com

Contact: 9822093301

F. Total Direct Beneficiaries Reached: (Please first table in Annexure of the Agreement)

Planned for the Reporting
Period

Actual Beneficiaries Reached

Master Trainers -25

Total Master trainers trained -25

Trainers = 120

Total trainers trained -119

Students = 7500

Total students reached = 10269

Parents = maximum possible

Total parents reached — 4234+

G. INDIRECT BENEFICIARY ASSESSMENT: (the indirect beneficiaries are
those, who have beenreached by students, adolescents, etc., e.g. parents, friends,
etc.). Please give list of indirect beneficiaries and numbers reached. (Maximum

Five)

parents)

Indirect Beneficiary Group (e.g| Qualitative Quantitative

Not applicable (not in the scope of JPIP)
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H. FINANCIAL SUMMARY

Total Planned Amount to be Spent
in the
Reporting Period

Total Actual Amount
Reporting
Period

Spent

in

the

Separate Sheet is attached
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SECTION 2: PROJECT DETAILS:
1. ABOUT SAIYAM (Not More than 200 words):

Increasing addiction in adolescents is a major challenge in India's progress. As a solution to this
problem, Jnana Prabodhini’s Institute of Psychology and Tarachand Ramnath Seva Trust, Pune
jointly carried out aproject - SAIYAM - 'Self-Awareness in Youth for Anti-Addiction Motive'.
The focus of this project was on substance abuse, media, internet abuse, and sexually risky
behavior. The aim was to create awareness among the adolescent children in Pune city about the
prevention of and abstinence from the above-mentioned addictions through ‘self-control and self-
regulation’.

Sexuality Education and Gender Sensitization program is being used as an instrument for the
development of adolescents towards preventing/fighting addiction at various levels. This
program focused on empowering the Teachers and Volunteers by building their mentoring
potential to facilitate self-regulation habits amongst adolescents to avoid Substance abuse, Media
abuse and sexually risky behavior.

The following interventions were planned in the project Phase 2:
For students/ adolescents-

e Concept of personality - Panchkosha vikasana (Indian concept of a fully bloomed
personality)

e Beauty - the difference between ‘to look beautiful and ‘to be beautiful

e Anatomy and Physiology of both sexes - reproductive system, misconceptions, risks,
hygiene, HIV- AIDS

e Friendship

e Addiction — substance abuse, media and internet addiction, addiction, and sexually risky
behavior

e Media

e Self-regulation (separate module added based on insight from phase 1)
e Sexual Misbehavior

e Man-Woman Compatibility

e Goal setting and dealing with stressors

The overall structure of the program in Phase 2 comprised three layers of training to develop
expert personnel for future replications by adding a middle layer of Master trainers. Also, a
separate dyad of sessions was introduced for parent sensitization of the school program. A
separate training session on psychometric testing for the project topic and usage of the new data
management App (PRAGATI) was incorporated into the FT training during the year.
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The Second phase of SAI'YAM 2 started on 1st April 22. In this Phase objective of the project is
to reach 6250 children from the adolescent age group i.e. 13 to 16 or 8th and 9th standard
students, in the Pune city area. To achieve this goal team of 77 field trainers (FT) was trained by
25 master trainers (MT) and 12 core trainers (CT). After training, content preparation and

mentoring of FTs were done by Master Trainers.

2. MAJOR ACHIEVEMENTS:

(MAXIMUM 5, NOT MORE THAN 100 WORDS EACH) (QUANTITATIVE AND QUALITATIVE)

(This is different from activity accomplishments)

Quantitative Achievements

Number of Core + Master trainers contributing to Field training 12+ 25

No. of volunteers/teachers completed the 4 days SAIYAM Trainer’s training 119

No. of classes where all 25 SAI'Y AM sessions were completed 233

Total number of schools + communities reached 66+1

The total number of students reached 10269

Total number of SAI'Y AM session hours for students by volunteers/teachers Appox 3398Hrs

Total no of parent meetings and participated parents

400+ (4234+)
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Qualitative Achievements:

Trainer’s feedback: Below are few highlights from feedback of trainers.
Master trainers Feedback:

Feedback 1:

TS Ui BUH HH dXaHl Wd:-dl HIRIed fawRid sxudre Heig! el Ide fawamr a@d
W, TTeRid faarR it TS TRt s IaH Uegd Har el grar IUAN MesHy I3
U] e, T Y% uRUMHGRS e,

T UHE URIED WUH BT B

o U Hic UH Uul

o BN T B THRIAD Wil <01

o DHUCE HIH g0l

o  TRd IR aRITd I el ol I e, Y U3 URUT B 9oy

311fe; MY S AT, IRUMHG RS Jale HRUAT HIed died

T, e hT-ardl UfduTenie § B URd URd $RId 3 dT¢ ArTa. Jarsht aiao,drd Uy, ThT Foat
TdUE - S1STTdT Udhal ATHes U fayry fHaior S Sfor S dredrd gu SH1a™ fHesT.

Feedback 2:

I Teh He &1 UTRI&hT BT bedHdR SUH G A T UiRI&D FU HTH HIugrar Geit fHesre.
8 BTH BRI D! [avaid 3ifde arem gira, Hret fawatean Tefid Adi- INe-HaR dHec U8 oar T,
3UST T Tl YUY § =T e 301 & URIEH AT Bigdd THU d- Aicy 78l UuT Urs UIs
e Bd Il I BRG] el 9 ST §aH  Hel e,

Field Trainers Feedback

Feedback 1:

@wﬂwmamwmwwwwﬁmﬁmw@w%mw

g TYRI! BRI I Aiched B T8, Plolax] o I 38 § SIurda.

Feedback 2:

Girls were very enthusiastic about gender equality as a topic and participated well in the discussion

around. They found the stress management and goal setting session very useful and relevant.

In media session girls were very enthusiastic to talk about internet and media. Many realized that they
were in over-use of smartphones. They were not aware of the dangers. Abuse ch satra mulinne
shantapane ani vyavasthit aikla. 3 girls from my class met me personally after session and narrated

personal incidents of durvartan.
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Feedback 3:

A4 e ige Ygadl 9 dugrE e el gaTd arde Sdeury Wies [dw goididd J8dl 9 dioo
SIUIR 3MTed. AHes YUl IRl A1 favdiaR Siedy ard o=y S 3ife. Saq<r favgidge SRdia
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oI aaR digdT 31, Tga= fawaid 7diH SRl Anfgdt fHed dudre qur el a1 HErgA a1 fasaid
AT HTH HRUGT! TRl GElTd Ol

Students’ feedback:
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Parent Feedback:
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e |t is most needed session for this age children. Sometime we know that we should speak with children
about sensitive issues but we can't. So after that we get that how to deal with them. Thank you so much
team of "Saiyam" and school for taking this session.

e Need more sessions with students as well as parents.

e It helps me it to understand my child's emotions her feelings, she always tell all things about this session
And now she can understand her physical and mental changes. We both are really thankful for these
sessions. Thank you

e It was really nice experience for our kids as well as for us. They learnt gender equality, to love
themselves, about physical changes in teenage, how to avoid be adigtive for things and so much more. |
am thankful to all Saiyam Team

e Saiyam has given proper information to our ward at the right time of their age. It has really helped to
nurture their future. Thank you Saiyam for taking initiative for addressing this critical issue.

e | like the sessions of saiyam by this session children got to know more education and knowledge and
now they will also be alert of addictions and all ...I like this sessions so much

o QI WY IUHH, bd WUHqHTd AR SR, T 99" B Wk fopret T &Q%' teenage U&fT %\@T
a1 SIAUATA STUad. o &1 991d Adhedd dedidhs IR Srdrd S0 Hf T 319 Hd Fiad sRia”
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W@ﬂ%%qaﬁoﬁteenagemﬁmaﬂmmqmmgﬁ&faﬂﬁa o foaR e
Ht U7 teen mom 3R 3R WifTAHTAR U IS TTEH T restrict et T THR IRTAMT, UUT § 9fifdh
T8l 8 81 Hod gId. GUT IRTUD SHTIOT AT 3 [AWTiaR 2 meetings HYH o fdaR Idhd M T G
ABTEINRG SR Fatl B, TR I AT HTNT T4 [ Siaferes Ial a) 8 aled Ra™
HATCT U SHITS, Hell T FRIST WS evd ATgId Xsd YU Ubrel BT 10T FHoel FIY Sl 3Tg.
Y 3T STIOT TATRAE SIIHATIH SMTaeh WRTeHT 81 gaTa Uo7 SiTuraet! Jei-T SaH &uT Risard §
Uehdl Uhdl Tl TSaedl UHid! A IR RN YR Bearell. off HIrdn Ugd= GaHn 9irdr Adid &
HBd. HIY B, SIS, T, g, Hg T ITSAd U1 T SIAHE HRUMRT STHT Tl 31T 1Y ST,
UfgedT T Il H1g fIvaiaR SIduiR g Siffiad gid ST 1fRiard o[ el aiTdl 959 & faard gid
U1, TR U a9 311 T dredl gidl o1 i1 Fitd GaiT Ridbdl dl UMl Respect (to each as
human being no discrimination to any one) WEﬁWHHHdI St NG| W&Pﬂwm
TR off el 3 famn uflfe SieR o wIfes!, ITE 3MTeR IS Siae UIes! SRf FIarT ared qur
P! fA aTeal DI o IRTUR SMed GAHT AT RIGbad Sisd U aiad ATa! dogl. SAOT 31T ge=
AT Rt GIEiHt g1 favd Higdl &1 Tl o WRehdl Gl Hilfldd Mg S0 6 UhgH TN T St A=l
TS ATd 3Te 318, THAA Uell Rebdl 81 Weq AT THUS 33al. W U T WU § I R
SHTOT T ST SHTOTRIET TFaahT T P 1RM ViR e, SR AT qvr Uefefl offe. Ht e qHeid o1
M 8T SUHH 3HTSa! =T AT AT T ara! Saar. JU STHR AT SATOT o 7T SUSHHNTS! B
mmﬂaﬁlwr@&nﬁqm%wmﬁﬁmgﬁwqﬁauﬁﬂawﬂwmﬁwm&n%gﬁw
VT, BT &l IUhHT WX I 3o,

3. BENEFICIARY ACHIEVEMENTS (PLANNED V/S ACTUAL)

Beneficiary Group | Planned (asper | Actual | Reasons for Deviation (ifmore than 10%
agreement) Less)

1 Volunteers 120 119 We had selected more than 160+ volunteers
but due to their personal reason, they could
not attend the training.

2 Govt. School 0 0 Due to a new circular from the Education
Teachers dept. No NGO will conduct any program in
PMC schools. No teacher was officially
assigned for the training.
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Ir

3

Students

7500

10269

As FT training was conducted in June
and August 2022 i.e before the opening
of schools, due to this FTs could get
permission in schools to conduct
sessions as Schools were just started.
Most of the schools find this topic very
important for their students, so they
welcomed FTs for these sessions in
their schools.

There is a pool of 196 FTs (77 from Oct
batch +77 from Jun batch+42 from Aug
batch), so more FTs conducted the
sessions.

Some FTs showed interest in
conducting sessions more than once.
This time, FTs from different areas from
Pune city were enrolled for training, so
sessions conducted in that schools which
were not covered in the last phase.

Parents

As many
possible

as

4234+

Due to working as domestic help or
other engagement of parents, there is
less attendance in the parent meeting in
some schools.

In some schools the response was good.

4. BEHAVIORAL CHANGE:

Sr. No.

Beneficiary Group

Behavioral Change for each Beneficiary Group

(Not more than 200 words for each) (Please Provide case
study for each of the
beneficiary Group, not more than 1000 words for each, with one
or two action photos, same as question 21).

Please provide quantitative and qualitative

analysis

Master trainers

These were mostly those persons who had some exposure to
field training or who had worked as co-trainers in Phase 1. But
they had to acquire the skill sets for adult training (TOT) and
implement them with confidence. The mentoring sessions of FTs
helped in rapport development with FTs. Their impressions
indicate that SAIYAM will be surely taken ahead with the
expected quality and zest with a little more experience and
practice on their side.
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2. Volunteers/Teachers These are inferred from the feedback given by trainers during the
trainers ’training or while submitting the data after school
sessions were completed as well as in the review meeting.

e Presentation skills sharpened

o Concept clarity and attitudinal change towards the topics

e Inhibitions of talking about certain topics with students or
approaching schools reduced.

e Communication skills improved

o Empathetic behavior and patience toward students increased

o Confidence is increased to work with Adolescent students.

3. Students These are inferred from the feedback from studentsand trainers and

various test results.

e Willingness for making a resolution

o Differentiation between appropriate/beneficial and
inappropriate/harmful behavior

o Readiness to receive information about non-academic but life-
related subjects facilitated.

e Triggered the thought process about the topics like gender
equality
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5. DETAILS OF PLANNED ACTIVITIES IMPLEMENTED:

Sr.No.| Planned Whether Please mention How you Problems in Implementation
Activities (As | Implemented | evaluate Success of the of the Activities (Not more
per Budget | Yes/No Activities (Not more than than 50 words for each
Heads) 50 words) activity)

1 Project Team | Yes Project team was recruited
Capacity as per the skills and
Building experience requirements.

2 Master Yes Core trainers from JP’s | Training of MTs was a
Trainers “Samvadini” group were | challenge as all the selected
Training available to the project for | persons were not on the

training and mentoring the | same plane in terms of
MTs during the entire period | experience and previous
and the MTs received in | SAIYAM exposure.
depth  capacity building | However, the Core Trainers
training resulting in | took immense efforts to
successful conduction of the | help the MTs function to
TOT. There was a review | their best. Master trainer
meeting conducted after | manual was revisited and
these trainings in which | corrected basedon Phase 1
challenges, learnings and | review.

way forward were

discussed.

3 Teachers, Yes For registration of the training a
Volunteers Google form was created.

Selection Less participation from
for Training From this 150 were selected for| school teachers and more
the training and 119 were| response  from volunteers,
attended the training. organizations and individual

volunteers.

4 Schools enlisting | Yes JPIP team personally visited | No response from PMC
for field work some government aided and | authorities and hence PMC
andcoordination private schools in Pune, met | schools could not be included

the authorities and requested | in the project in Phase 2 and
them to send teachers for | Phase 3 also.

training. Also,

several  NGOs  were

contacted through JPIP.
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6. ANALYSIS OF THE CLASSROOM OBSERVATION: (not more than 200 words)

Planning and execution: The trainers followed the lesson notes quite methodically. Only in few cases
time constraints / other practical limitations were experienced. They executed the role plays effectively
and touched the children’s’ hearts. Their empathetic behavior triggered the brains and minds of the
receivers. MTs accompanied FTs whenever needed to ensure better execution. Specially while
conducting the Apale Arogy sessions and Langik Durvartan sessions. (The feedback from students
indicates the close relationship these trainerscould develop in a short time span due to their unconditional
deliveries and openness to listen to the children’s’ mind material.)

The parent sessions were organized offline in some schools while online in some other. However the
trainers followed the content provided for the parents meetings sincerely. In some schools Q & A was
also entertained.

Students’ response: The response of children in the classroom changed over time. Most children got
involved in the topics from the start. Initially, there was some class control issue for some trainers.
However, once the topics advanced and children realized their relevance to their lives, they participated
enthusiastically in the activities and discussions more proactively. Raised queries and gave feedback.
They enjoyed the ‘Saiyam’ song very much. It became their tagline for the session.

They shared their views and observations regarding addiction and related issues in their surroundings.
The children used to look forward to the SAI'YAM sessions. Some teachers/ trainers mentioned that some
children who were initially not so cooperative also became interested and responsive at the end of the
training period.

7. HOW HAS THE PROJECT BROUGHT IMPACT ON THE LIVES OF ADOLESCENTS?

The aim of the project was to develop awareness among adolescents about responsible sexual behavior
and attitude of gender equality along with awareness about ill effects of all sorts of addictions. The impact
of the project was inferred from the pre - post comparison of the

children’s’ scores on three tests — knowledge and attitude towards sexuality, gender issues, myths and
misconceptions about sexuality and Emotional Regulation focusing on -Delay in gratification- frustration
tolerance —assertiveness and locus of control.

TOTAL DATA COLLECTED
“Addiction “Addiction “My health, | “My health, | “ERT” “ERT”
Myths and | Myths and | My My Pre-test Post-test
Misconception” | Misconception” | Knowledge” Knowledge”
Pre-test Post-test Pre-test Post-test
10821 10904 10887 10812 10848 10674

01 Below criteria are used for data rejection:
o If student does not attempt more than four items in a test, his/her data is not takenfor analysis
o Only pre and post person to person matching data is used for analysis. As the attendance of the
students on the first day and last day are not same, around 35-40% of data gets dropped from
analysis.
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[1 The analysis of obtained data denotes statistically significant positive changes on all these
aspects in Phase Il also including the ERT test. It means that there is almost no chance that
these results have occurred randomly (without any purposeful efforts.)

Pre Post Changes Analysis for Myths and Misconception Addiction Test (MMAT)

Pre-Post Gain Score MMAT
80% -

67%
70% -
° N=7747
60% -

50% -
40% -

% Change

30% -
20% -

10% - 4.60%
a—— ,
No change Positive change

Gain Score Change

(1 The above chart indicates that 67% children show positive change in their level of awareness
regarding myths and misconceptions regarding addictions. Pre-Post matched data (N)= 7747
mentioned on the graph.

(1 Inappropriate changes were observed in 29% children, the possible reasons being infrequent
attendance or absenteeism of students during the sessions as well as some cognitive or perceptual
issues or careless attitude.

Leap in Range Analysis for Myths and Misconception About Addiction (MMAT)
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Leap Range in MMAT

45% - 41.56%

19.26%

N=7747

4.92%

- 1.01% 0.71%

1

to 10 11 to 20

21 to 30 31 to 40 41 and
above

Gain Score Change

(1 Within the positive changes group 41.5% children have taken a leap of 1 to 10 scores, while 19.26%
children have taken a leap of 11 to 20, total 7% have even leaped more than 21

matched data (N)= 7747 mentioned on the graph.

Scores.

Pre Post Changes Analysis for My Knowledge and My Health (MKMH)

N=7536

6.48%

0% -

B

No change

Pre-Post Gain Score MKMH

73%

Positive change
Gain Score Change

Pre-Post

(1 Above chart indicates that 73% children show positive change in their level of awareness regarding
The knowledge and attitude about sexuality issues including gender sensitivity. Pre-Post matched
data(N)= 7536 mentioned on the graph.

[ Inappropriate changes were observed in 20% children, the possible reasons being infrequent
attendance or absenteeism of students during the sessions as well as some cognitive or perceptual

issues or careless attitude.
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Leap in Range Analysis for My Knowledge and My Health (MKMH)

Leap Range in MKMH

45% 1 40.75%
40%
35%
30%
25%
20%
15%
10%

5%

0%

% Change

1to5 6to 10 11to 15 16 onwards
Gain Score Change

1 Within the positive changes group 41% children have taken a leap of 1 to 5 scores, while 23.5% have
taken a leap of 6 to 10 scores and 7% of them have taken a leap of 11 to 15 and Some of them have
taken even leap of 16 to 20 . Pre-Post matched data (N)= 7536 mentioned on the graph.

Pre Post Changes Data Analysis for Emotional Regulation Test (ERT)

Pre-Post Gain Score ERT

70% -

60% - N=8014 58.19%
50% -
[J]
2 40% -
©
=
S 30% -
X
20% -
10% - 4.62%
0% -+ .

No change Positive change
Gain Score Change

[J The above chart indicates that 58% children show positive change in their assertiveness, level of
frustration tolerance, delay in gratification and locus of control. Pre-Post matched data (N) = 8014
mentioned on the graph.
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1 Inappropriate changes were observed in 37% children, the possible reasons being infrequent
attendance or absenteeism of students during the sessions as well as some cognitive or perceptual
issues or careless attitude.

Leap in Range of Emotional Regulation Test (ERT)

Leap Range in ERT
40%
35% 34.20%
;0
30% - N=8014
© 25% -
8 90% - 17.66%
(]
X 15% A
0, .
10% 4.85%
5% 1 ] 1.22% 0.26%
0% T T T I— T 1
1to 10 11 to 20 21 to 30 31to 40 41 and above
Gain Score Change

(1 Within that group 34% children have taken a leap of 1 to 10 scores, 17.66 % children have taken a
leap of 11 to 20 scores, while 6% have even leaped by 20+ scores. Pre-Post matched data (N) = 8014
mentioned on the graph.

Additional Analysis:

e Gender differences have been observed. In all three Tests, Girls have shown more
positive change than Boys.

e In My Knowledge My Health MKMH), Girls have shown more positive result about

scientific knowledge of anatomy-physiology, myths-misconceptions related to health
and sexuality issues and gender sensitization.

e In Myths and Misconceptions about Addiction Test to addiction (MMAT) ,Girls have
shown significant change than boys.

e In Emotional Regulation Test (ERT), gender wise no significant change is seen.
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SECTION 3: CHANGES, CHALLENGES & LEA

RNINGS

1. CHANGES AGAINST PLANNED ACTIVITIES OR OUTCOMES

Not applicable

2. REASONS FOR CHANGES
Not applicable
3. OVERALL CHALLENGE
Challenges Specify the Activity/activities/outcome/outcomes the

Challenge Affected

School session permission. Some of the schools
allotted 35min periods per week.

That will take around 6 months to complete all sessions.

For both the Parents' meetings, it is difficult to gather
all parents physically.

Attendance of parents was not up to the mark

Due to the unavailability of parents during school
time, some FTs tried online parent meetings in the
evening,

Due to less awareness, non-availability of smartphones,

and time in community area schools.

In Some schools as per school’s demand, sessions
should be started for all divisions at one go,

in this case, a team of FT is required. To gather a
team is also challenging

Sessions were conducted at the same time in
many classes, overall team coordination was good
and sessions were conducted smoothly.

Long Session duration, Student attention span was
less so difficulties in conducting the session.

Ice breaking activities and short breaks are
required during the long-duration sessions.

For FTs Boys' class control was challenging as
compared to girls.

FTs tried hard to control the class, but sometimes
they might ignore it and continue with the
session. Sometimes FTs had taken help of class
teacher for class control.

Unavailability of AV aids in schools, content-related
videos, and audio could not be delivered in the
session.

At the end of all the sessions, FTs tried to gather
the students in their auditorium and showed them
the videos. Some times FTs had used their laptop.
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4,

LEARNINGS (Not more than 300 words)

Extra efforts or ways to increase the participation of parents.

For conducting sessions in many classes at a time, team forming, communication,
and coordination were possible.

Follow-up sessions should be planned for the students, to reinforce the learning from
the sessions.

Need to involve teachers, parents, and other stakeholders in the awareness program.

Expansion of the project should be there as the necessity of these sessions increases
day by day.

For collecting qualitative data from students feedback questionnaire should be
prepared.

For collecting qualitative data from parents feedback questionnaire should be

prepared.

HOW YOU USED THE LEARNINGS TO EXECUTE THIS PROJECT MORE
EFFECTIVELY? (Notmore than 300 words)

The trainers were grouped and each group was assigned to two master trainers for
mentoring. They were guided in contacting schools and preparing for sessions and at
times observations were done to give them feedback for improvement in consequent
sessions. Moral support was extended to them by being with them in the classroom
while taking challenging sessions like Physiology/Anatomy which may trigger
inhibition.

All the master trainers (mentors) consistently followed the group to take feedback and
solve on-ground difficulties.

The project team ensured that the standardized lesson notes will be used by trainers and
proper documentation will be done in the record notebooks provided to them. Also,
they were given guidelines about test data procurement and submission as a part of

their responsibility.

As people with different educational backgrounds participated in the program, their
experience sharing was encouraged during the training to elevate the understanding of the

whole group.

In the second term, the constant communication network with schools and using all
available channels of communication, the trainers and project-team could facilitate the

reach to the maximum possible schools and achieve more students than targeted.

It was ensured that in the schoolswith large numbers of divisions for 81" and 9" standard,

all the divisions were covered by placing volunteers.

For Parent feedback, a Google form was created and the link was sent to the school

authority for collecting the feedback.



Tarachand Ramnath Seva Trust

SECTION 4: MONITORING, REVIEW AND EVALUATION
(Not more than 1 page)

1.

MONITORING and REVIEW:

How did you Monitor the Implementation of the Activities? (e.g. frequency of meetings,
visits, points discussed in meetings) (Please give details with examples, not more than 500
words)

How do you review the accomplishment of outcomes? (Please give details with examples,
notmore than 300 words)

Below meetings were held for monitoring and reviewing the progress of the project:

2.

Visits during the sessions by Master trainers as mentors if any challenges faced by trainers or
to take specific topics (e.g. moral support was extended to the trainers by being with them in
the classroom while taking challenging sessions like Physiology/Anatomy, in NMV School)
Meetings with school principals or supervisors in some schools where there were multiple
classes in which SAIYAM sessions were taken (e.g. Springdale (11 classes) and
Mahilashram High school (21 classes), New India School(5 classes), Sarhad School
Katraj(12 Classes).

Review meetings for feedback from trainers who completed the school sessions — where
trainers shared their experiences, achievements, and challenges with Team Saiyam

METHODOLOGY OF THE EVALUATION:

Below are the details of the methodology used for evaluating activities in the project:

To assess the impact of the training on students 3 assessment tests were designed. Students
were tested on these before and after the training and the pre-post results were compared and
analyzed.

A record booklet was given to trainers to write down the details of all 25 sessions conducted
inschool. They had to fill in the information like the number of students who attended each
session, methodologies used, activities conducted, observations, and any special experience
in the class for each of these sessions. Also, they had to take the signature of the school
principal for completion. Trainerssubmitted these report booklets after completing sessions
in the school which were reviewed byJPIP.

Students’ written feedback was taken after the completion of sessions.

School Principals’ and teachers’ feedback was taken wherever possible.

Parents feedback was collected via a Google form.
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SECTION 5: FINANCES:

1.

2.

BUDGET MONITORING:

Sr. | Budget Head | Planne | Donatio | Spent Deviation| Reasons
NO. d for |n for this for
this received | year (in Deviation
year so far Rs.) (if more
(inRs.) | (inRs.) than 10%)

IMPACT COSTING:

(What are the costing per impact level)

Change Level Planned Change Spent amount per|
(Copy from Log outcome
frame)

Outcome 1

Outcome 2

Outcome 3
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SECTION 6: OTHERS
Not more than 2 pages

1. SUSTAINABILITY: HOW SUSTAINABLE ARE THE IDEAS AND PROCESS
INTRODUCED THROUGHTHE PROJECT? (Not more than 200 words)

The model on which this project is based on is a tested and verified model since two
decades. Till phase 1 there were 12 -15 master trainers who directly interacted with the
field trainers. In Phase 2 a purposeful effort was done to develop a strong second Tier of
Master Trainers who could take the flame ahead. The data analysis of Phase 1 indicated
a positive impact for more than 60% of the students. Many schools which participated in
the current project also expressed the willingness to continue this in next academic years.
As the trainers are now equipped with material and skills along with field exposure, they
can independently approach schools / student population in their vicinity and conducted
the sessions in multiple school. Trainers from Phase 1 became ambassadors of SAIYAM
to fetch new volunteers/teachers in Phase 2 as well some tried to replicate this on their
own in their schools. These are tried and tested methods. A value addition was done at
every step in time.

2. GIVE DETAILS OF THE CAPACITY BUILDING (QUALITATIVE & QUANTITATIVE)
- JPIP staff training
o Literature study, understanding the background and scope of the project, case
studyof YUVA project from planning and execution perspective
Understanding the content of SAI'Y AM topics
Attended Master Trainers training as well as Trainers’ trainings
- Training of Master trainers
o 10-12 core Trainers from JP’s Samvadini team conducted training for 25
Master trainers
o This training included topics content, role plays, activities practice, songs
practiceand queries resolution.
Presentations to be used in the trainers’ training were prepared for each topic.
Allocation of master trainers and finalization of topics were done for trainers’
training batches. There were practice sessions done for role plays and songs
forming groups as per the batches and topics. Several meetings were held for the
same.

- Volunteers training
o Two parallel batches of four days each were arranged for volunteers training
(Trainers’training) conducted by Master trainers. Total trainers trained = 77.

o This training included topics content, role plays, group discussions, activities
practice, songs practice, Parent sessions in schools/communities, classroom
session practice in small groups, guidance on approaching schools.

o Small groups of trainers were formed with 2 mentors allocated to each group.
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These groups remained active throughout the project for guidance from mentors
as well as sharing learning and experiences.

3. HOW WAS THE ASSISTANCE FROM TRST HELPFUL IN IMPLEMENTATION OF THE
PROJECT?
(not more than 100 words)

e TRST invited JPIP to implement its experience in adolescent training for
facilitating awareness regarding addiction.

e TRST trustees arranged meetings with the social media agencies as support pillars
for theSAIYAM program.

e TRST conducted review meetings and contributed in connecting to stakeholder
communitylike PMC officials.

e Most importantly, TRST shouldered the responsibility of the financial back up
through donations to JPSS for implementing the program.

o Monthly Meetings helps to review the progress of project.

4. RECOMMENDATIONS: (maximum five)

e Considering the results obtained in the study in Phase 1 and 2 , continuous
effort will definitely accelerate the impact of the program.

e Role plays and some clippings can be used as a separate session for ALL students in
a school in assembly as an orientation to the students to raise interest in the topic.

5. PLEASE PROVIDE CASE STUDY FOR EACH OF THE BENEFICIARY GROUP:

A] Case study of trainer:

1. Case Studies: Field trainers
Case No. 1:

TG Modd ¢, R i [aeanai=arrdl Tawd ¥ G gidl. degT R den aidie Tl oM SRIT 95 Uyl &)
Jafade Ne U3 THORIw Al Wa:a1 Uz G dd $Hol. MBS, TRIGH 8IUIRT I I ad ST, aRId
1 el MY 7Y 8id AeAd Il BIUIRT ¢Hfe 9, Zmesd d*ﬁT-Ialicb\§-1 alécol I I Hhed TUTH G
UCECIASIE] md%ﬁaﬂﬁﬁﬂﬁwﬁﬁ% WW‘@ RELS Ude IO HIGHT dd B TSl JHIUH
ECIRBIC] UEERES obol DIUIiB! ‘Eﬂ‘s‘ T IRUAME], gHId U6 7 IToudrEl Iaol Gol il gresiudd
AT TSN R DErEavar JoTeT SRare) 3o,

Case No. 2:

Teh] MY T UdHl T 4 FMEST B¢ 8id DI ¢ df Ao e ol AT dBHe Thl GoTol
UCTIST o1, TGOS Febleo! & TIear YT gidl, df 2MMeswal 9 HYH T 30! S0 AR df 2Md Mot
o HUS deoe fawr A= Aeda i IrameRieR R To! ST HaR 2T YerraT 959 36! M
HUS " 0T fasre ot @), @R 7 fora Al TReaiie =1 6@ gid ST iFl tRey AT Sioras ST
AR T99 T & BIUR Bl TR o W 39 WU gid IRE &1 foe Afvian Ardl o[ & o[ anra
BIdl . UTod HOT HeIol 310 Todh ﬁﬁﬂﬁwaﬂﬁmﬁwﬁwﬁ&nﬂ%ﬂwﬂ &ﬁﬁﬁ&ﬂﬂ?ﬁmﬁw
qoTe! ﬂ?rq?frﬁ?ﬁ AMSHE YU SEAH 1T ST RIS heses i T iR FrelTl T <-|:a|-1 IEUH. ToT a1
T 1 UToH il faaRS ATel B <l oIt HI0 3 [haT 3 Uise 3Mehe T d&d e, Hrg 9 4=
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GRS T A STHY0N = 21, T Tt S yur Tud AreaaR goan feazh t aor 9 JudaHaR
VeTg@T ATS! 31 9 fom 7T H6 »o &1 W 1 1 gorer 1 Herget A gid 31 § Fet =R Aed A
Hed Udo! gid ST 7T 3R aTed gid Bt g HTe S1aths, AT g STasdl il 113t o a1 UuT Srdesy qral Tt
THYUT TS AR AOT HBO DI g SMBYY 3§, HRUT dl AST BT SAFS] THTd gidl 30T drd 7T §
S GRTIST FiTd Bidl. M1l Hl ArAURE oid Jeie. 3=l $@me d1 fqer sifvea 6 faames dise
UTodh HoT HeIST 3T TN d I5eo B Al GoTHH Sl B g ol ot HTHATRN Wl 8% dioo!, il faar
A e, TS Fifftds HIOT S1al ol ! AR dNTd fo I Sl hord 301 1 Gemait ol SH1ar siforard
Siod ATGR. HST GHTd gid o1 dR GHHes T o IHE B ST 311G,

FUTURE PERSPECTIVE (PLANS)

e This program has immense potential of shaping young minds to become more responsible
andactive citizens. This mission can be taken by collaborating with different organizations
as implementation partners.

e A review and follow up feedback need to be taken in Phase 3 from the school authorities
who have previously participated in SAIYAM along with a representative student’s
sample. Along with this a reinforcement session can be arranged by some of the previous
year’s FTs for the students who have once undertaken SAIYAM input in and 2021-22.

e If this effort sustains with the same zest for next two years sufficient data across
communitieswill be available to formulate a draft for the government agencies to form a
policy and implement on a larger scale.

. ANY OTHER INFORMATION YOU WANT TO PROVIDE FOR IMPROVISATION
OF THE PROJECT
Please provide any Testimonials, Photos, newspaper clippings etc.

(The entire report must not be more than 25 to 30 pages, excluding case studies and
testimonials)
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Session Photos:
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School Authority’s Feedback
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